
WEST POINT TOWN COUNCIL 
                          WORK SESSION 

                                               September 29th, 2020 
         Agenda 

 
 

I. 5:30 pm Dinner and Work Session  
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TOWN OF WEST POINT 
      AGENDA 

September 29th, 2020 
6:30 p.m. 

 
I. CALL TO ORDER 

 

A. Invocation 

 

B. Pledge of Allegiance 

 
II. CITIZENS ADDRESS TO COUNCIL       
   

A. Citizens Address to Council 

 
III. COUNCIL RESPONSE 
 

IV. AGENDA CHANGES 
 
V. ADOPTION OF CONSENT AGENDA 
 

A. Town Council Meeting and Work Session of August 25th  2020  (Tab 1)  
              

B. Cash Report – July & August      (Tab 2) 
             

C. Monthly Budget Report – July & August     (Tab 3) 
     

D. School Fund Cash Report - July & August    (Tab 4) 
 

E. West Point Monthly Police Activity Report    (Tab 5) 
 

F.  Building Official Inspection Report     (Tab 6) 
 

G.  Public Works Monthly Report      (Tab 7) 
 

H.  Zoning Administrator Monthly Report     (Tab 8) 
 

I.   Treasurer Report for July & August     (Tab 9) 
 
J.    Human Resource Monthly Report     (Tab 10) 
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VI. COMMITTEE REPORTS 
  

A. Community Development 

 

B. Education Committee  

 

C. Finance Committee 

 

1. Boards and Commissions Approintments    (Tab 11) 
 

D. Public Safety 

 

1. Halloween Resolution       (Tab 12) 
 

E.Public Works 

 
VII. TOWN MANAGER  

 

 

VIII. OLD BUSINESS 
 
IX. NEW BUSINESS 
 
 A. Planning Commission Report – Jim Hudson 

 

X. ADJOURNMENT 
 
 

Information only         (Tab 13) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
WEST POINT TOWN COUNCIL 

WORK SESSION 
MINUTES 

August 25th 2020 
6:00 P.M. 

 
 

I.  Work Session at Town Hall, 329 6th Street, West Point, Virginia 23181. 
 

A. Gail Nichols Resignation 

 

Mr. Hudson advised that Gail Nichols has resigned from Town Council and has moved 

out of state to be near her family. Her term expires in December this year, Town Council 

will need to appoint a replacement to fill the remainder of her term. It will be on the 

September Town Council meeting. 

 

      B   September Committee Meetings 

 

Mr. Edwards asked if Town Council wanted to continue to do a combined Committee 

meeting or individual meetings. The next Committee would be Public Works on 

September 10th at 10:30 am. 

 

Mr. Lawrence advised that he will not be available the morning of the 10th but he will be 

available in the afternoon. 

 

Mr. Hudson suggested the Finance Committee be the combined meeting on the 10th at 

4:30 pm.  

 

      C. CARES Funding 

 

Mr. Edwards advised that out of the first round of CARES funding the town provided 

$33,000 to the Back to Business program through the MPPDC. The total requests from 

West Point businesses is $29,510 from four businesses. Another round of CARES 

Funding begins in September, Mr. Edwards suggested the town put $77,000 into the 

program so that there are funds available for other businesses. Mr. Edwards also 

suggested that any business that has already received a grant be placed at the back of the 

line for any additional assistance so that other businesses can have the opportunity to 

apply for assistance. 

 

The consensus of Town Council is to set $77,000 a side from CARES Funding for the 

Back to Business program with the MPPDC and for any business that has already 

received assistance be place at the back of the line for any additional assistance so that 

other businesses can have the opportunity to apply for assistance.    

 

 



      D.  Bank Building at 802 Main Street 

      

Mr. Edwards presented a rendering of the Bank Building and suggestions for the use of 

the building that included town offices on the 1st floor, the Human Resources on the 2nd 

floor and the Town Chambers with storage rooms on the 3rd floor. Mr. Edwards also 

stated that some renovations of the bathrooms and 3rd floor will be necessary. 

 

The consensus of Town Council was for the Town Manager to move forward with 

obtaining quotes for the renovations. 

 

 

 

 

_______________________________

 James H. Hudson, III 

 Mayor, Town of West Point 

 

ATTEST: 

 

 

 

_______________________ 

Karen M. Barrow 

Town Clerk 
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TOWN OF WEST POINT 
TOWN COUNCIL  

MINUTES 
August 25th, 2020 

 

 

I. CALL TO ORDER 
 

The West Point Town Council held its regular monthly meeting on August 25th, 2020. The 

Honorable James H. Hudson, III called the meeting to order at 6:30 p.m.  The Invocation was 

given followed by the Pledge of Allegiance. 

   

Members Present: Mayor, Jim Hudson; Deborah Ball, Vice Mayor; Tina Gulley; Robert 

Lawrence; Jack Lawson; James Pruett and John Ragsdale. 

 

Also Present by WebEx:  Tina Gulley, Town Council Member; Andrea Erard, Town Attorney;    

Susan Harlow, Town Treasurer; Walt Feurer, Director of Public Works and 

Jon Morr, Building Inspector.  

 

Also Present: John B. Edwards, Jr., Town Manager; Karen Barrow, Town Clerk; Holly 

McGowan, Community Development Coordinator; Tim Sawyer, Chief of 

Police and Donna Pauley, Human Resource Officer. 

 

II. CITIZENS ADDRESS TO COUNCIL 

 

A. Citizens Address to Council 

 

Mr. Hudson opened the floor for citizens to address Town Council on any Town 

related business. There being none, the Citizens Address was closed. 

                                

III. COUNCIL RESPONSE 
 

 None was noted. 

 

IV. AGENDA CHANGES 
 
Mrs. Ball made a motion to adopt the agenda as presented, seconded by Mr. Lawrence. Upon roll 

call Mrs. Ball; Mrs. Gulley; Mr. Lawrence; Mr. Lawson; Mr. Pruett and Mr. Ragsdale all voted  

“Aye”. The motion was approved. 

 

V. ADOPTION OF CONSENT AGENDA 
 

Mr. Lawson made a motion to adopt the following consent agenda, seconded by Mr. Ragsdale. 

Upon roll call Mrs. Ball; Mrs. Gulley; Mr. Lawrence; Mr. Lawson; Mr. Pruett and Mr. Ragsdale  

all voted “Aye”. 
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1) Minutes of July 28th 2020 Town Council meeting. 

2) West Point Monthly Police Activity Report 

3) Building Official Monthly Report 

4) Public Works Monthly Permit Report 

5) Community Development Monthly Permit Report 

6) Human Resource Monthly Report 

 
VI. COMMITTEE REPORTS 

 

A. Economic and Community Development  

 

Mr. Lawson advised there was nothing to report. 

 

B. Education Committee  

 

Mr. Edwards advised that the school year will begin virtual until October when they 

will start the transition to a regular school day with alternating days. 

 

C. Finance Committee  

 

Mrs. Ball advised there was nothing to report. 

 

D. Public Safety  

 

Mrs. Gulley advised there was nothing to report 

     

E. Public Works  

 

Mr. Lawrence advised there was nothing to report. 

  

VII. TOWN MANAGER’S ITEMS 

 

Mr. Edwards advised that Town Hall has reopened, DMV will be operating by appointments and 

mask are required to enter the building. We are trying to limit the number of people in the 

building at one time as we will be practicing social distancing. 

 

VIII. OLD BUSINESS 

 

There was nothing to report under Old Business. 

 

IX. NEW BUSINESS 

 

A. Planning Commission Report - Mr. Hudson 

 

Mr. Hudson advised that the Planning Commission did hold a meeting in August to 

discuss a plan of development for lot 10 in the West Point Industrial Park for David 

Hubbard and Josh Thiel to construct a storage facility.  
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B. Acceptance of Mrs. Gail Nichols Resignation 

 

Mrs. Ball made a motion to accept Gail Nichols resignation, seconded by Mr. Lawrence.  

Upon roll call Mrs. Ball; Mrs. Gulley; Mr. Lawrence; Mr. Lawson; Mr. Pruett and  

Mr. Ragsdale all voted “Aye”. The motion was approved. 

 

C. Food Trucks by the River 

 

Mr. Edwards advised that the dates for the fall Food Trucks by the River are September 

11th and 18th, October 16th and 30th 2020. There will not be any entertainment, but tables 

will be available. Mask are required and social distancing will be practiced.  

 

X. CLOSED SESSION 
 
Mr. Lawrence made a motion to go into closed meeting pursuant to Virginia Code  

§2.2-3711(A)(1) for the discussion of the performance and evaluation of the Chief of Police, 

seconded by Mrs. Gulley. Upon roll call; Mrs. Ball; Mrs. Gulley; Mr. Lawrence; Mr. Lawson;  

Mr. Pruett and Mr. Ragsdale all voted “Aye”, the motion was approved. 

 

Mr. Ragsdale made a motion to reconvene in public meeting and to certify that only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act and only such public business matters as were identified in the 

motion by which the closed meeting was convened were heard, discussed, or considered in the  

meeting by the Council, seconded by Mr. Lawrence. Upon a unanimous vote, the motion was  

approved.  

 

 Mrs. Gulley made a motion to give Chief Timothy Sawyer a raise of 5.5% for an amount of  

 $3,850.00, seconded by Mrs. Ball, upon a unanimous vote, the motion was approved. 

 
 XI. ADJOURNMENT 

 

 There being no further business, Mayor Hudson adjourned the meeting. 

 

 

 

 

 

      _________________________________

  James H. Hudson, III 

 Mayor 

 

ATTEST: 

 

 

__________________________ 

Karen M. Barrow 

Town Clerk 



GENERAL FUND - FUND 1 JULY 2020

CASH ON HAND: June 30, 2020 3,320,974.13$  
REVENUES GENERAL FUND PP Taxes Re Taxes 

PRIOR YEAR LEVY= 0.00 0.00
2012 LEVY = 0.00 0.00
2013 LEVY= 0.00 0.00
2014 LEVY= 0.00 0.00
2015 LEVY= 0.00 0.00
2016 LEVY= 0.00 0.00
2017 LEVY= 68.61 2,148.71
2018 LEVY= 635.33 733.83
2019 LEVY= 5437.75 4,109.36
TOTAL DELINQUENTS 6,141.69 6,991.90 13,133.59
TAX COLLECTIONS-  RE CURRENT 1,385,363.59
TAX COLLECTIONS-  PP CURRENT 243,010.39
TAX COLLECTIONS- M&T CURRENT 3,330,431.86
INTEREST ON TAX ARREARS 1,901.97
PENALTY 1,289.65
599 FUND 0.00
FIRE DEPT GRANT 0.00
PUBLIC SERVICE CORP TAX 0.00
CONSUMER UTILITY TAX 6,321.40
DEFERRED REVENUE 9,088.80
ROLLING STOCK TAX 6,139.44
COURT FINES AND FORFEITURES 329.92
MISCELLANEOUS 1,055.00
PAYMENTS IN TRANSIT, ADJ & DEPOSITS -74,699.67
RENT OF TOWN PROPERTY 1,207.01
MEALS TAX  25,233.04
BUILDING PERMITS 919.36
       ELECTRICAL PERMIT 860.00
       MECHANICAL PERMIT 340.00
       PLUMBING PERMIT 265.00
       ZONING PERMIT 250.00
       SURCHARGE 47.69
UTILITY CONSUMPTION 4,078.29
MOTOR VEHICLE LICENSES 18,533.23
STATE COMMUNICATIONS TAX 5,829.94
CEMETERY PLOT PURCHASE 0.00
BUSINESS LICENSE 1,674.01
ASSET FORFEITURE 0.00
RECREATION COMPLEX 0.00
LOCAL SALES AND USE TAX 32,947.68
VEC PAYROLL ENFORCEMENT FEE 0.00
NSF CHECK FEES 50.00
BANK FRANCHISE 0.00
PARKING TICKET 0.00
ACCIDENT/DRIVING REPORTS 0.00
DMV STOP FEE 0.00
INTERNATIONAL TRAINING 0.00
NATURAL GAS TAX 3,685.68
PUBLIC SAFETY SERVICE REIMB SCHOOL 0.00
TRANSFER IN FROM KING WILLIAM COUNTY 0.00
LIC AGENT PAYMENTS 0.00
150TH TOWN ANNIVERSARY 0.00
CHESTY PULLER RUNNERS 100.00
VA COMMISSION OF THE ARTS 0.00
POSTAL SERVICES 0.00
TRANSFER FROM IDA 0.00
TRANSFER FROM WATER & SEWER 0.00
TRANSFER IN FROM KW - PAVILION 0.00
INTEREST EARNED 1,373.39
        TOTAL REVENUES GENERAL FUND 5,020,760.26

DISBURSEMENTS GENERAL FUND

TOWN OF WEST POINT - PAYROLL -79,140.71
TOWN COUNCIL (11010) -4,996.58
TOWN MANAGER (12010) -1,356.05
TOWN TREASURER (12130) -1,774.81
HUMAN RESOURCES (12160) -3,579.44
PUBLIC SAFETY (30310) 0.00
FIRE AND RESCUE (30320) -32,500.00
EMERGENCY COMMUNICATIONS (30330) -98.48
POLICE DEPARTMENT (31700) -6,933.06
BUILDING OFFICIAL (40330) -742.33
COMMUNITY DEVELOPMENT (40340) -826.62
ECONOMIC DEVELOPMENT (40350) -16,035.35
PUBLIC WORKS (41010) -944.13
STREETS AND ALLEYS (41020) -6,462.56
GENERAL PROPERTIES (43020) -10,888.92
LIBRARY (70710) -811.96
CEMETERY MAINTENANCE (71080) -3,000.00



NON-DEPARTMENTAL (71090) -13,859.23
CHESTY PULLER / PLANNING COMMISSION/WETLANDS -58.68
SCHOOLS LOCAL ASSISTANCE (90000) -700,000.00
TRANSFER OUT 0.00
CD PURCHASE 0.00
MISCELLANEOUS -159.22
        TOTAL DISBURSEMENTS GENERAL FUND -884,168.13

CASH ON HAND GENERAL FUND  July 31, 2020 7,457,566.26$  

 

CASH ON HAND: June 30, 2020 -$156,097.54
REVENUES CIP FUND

UNSPENT FY18 SCHOOL CIP FUNDS 0.00
TRANSFER IN FROM GENERAL FUND 0.00
        TOTAL REVENUES CIP FUND 0.00

DISBURSEMENTS CIP FUND

SCHOOL FACILITIES -28,377.50
RIVERWALK PARK / C. PULLER 0.00
VEHICLE REPLACEMENT 0.00
HEAVY DUTY/MULTI VEHICLE 0.00
SERVER UPGRADE 0.00
PROPERTY ACQUISTION 0.00
        TOTAL DISBURSEMENTS CIP FUND -28,377.50

CASH ON HAND CIP FUND July 31, 2020 -$184,475.04

CASH ON HAND: June 30, 2020 $1,020,228.22
REVENUES WATER FUND

WATER SERVICE CHARGES 37,480.06
SEWER SERVICE CHARGES 81,727.84
PENALTY 3,526.04
FACILITY FEES 0.00
CUSTOMER DEPOSITS 100.00
MISC OPERATING WATER 174.23
WATER CONNECTION FEES 0.00
WATER METER PURCHASES 0.00
WATER COURT FEES 0.00
WATER CUTOFF NON-PAYMENT 49.13
VEC ENFORCEMENT 0.00
VOL.REQ.WATER SERVICE ON/OFF 176.64
MISC 0.00

TOTAL REVENUES WATER FUND 123,233.94

DISBURSEMENTS WATER FUND

PAYROLL -8647.09
HRSD TRANSFER 0.00
BILLING AND COLLECTION (51020) -727.10
WATER SUPPLY PRODUCTION (51030) -41,131.29
WATER DIST MAINT & OPERATION (51040) -8,724.77
TRANSFERS OUT 0.00
MISC 0.00
        TOTAL DISBURSEMENTS WATER FUND -59,230.25

CASH ON HAND WATER FUND July 31, 2020 $1,084,231.91

CASH ON HAND: June 30, 2020 $176,454.31
REVENUES SOLID WASTE  FUND

COLLECTIONS 16,247.32
MISC 0.00
RECYCLING 205.00
        TOTAL REVENUES SOLID WASTE FUND 16,452.32

DISBURSEMENTS SOLID WASTE FUND

PAYROLL -4874.63
SOLID WASTE COLLECTION -734.62
FLEET REPLACEMENT 0.00
HEAVY DUTY/MULTI VEHICLE 0.00
        TOTAL DISBURSEMENTS SOLID WASTE FUND -5,609.25

CASH ON HAND SOLID WASTE FUND July 31, 2020 $187,297.38

TOTAL FOR ALL FUNDS 8,544,620.51$  
 

CIP FUND - FUND 33 

WATER FUND  - FUND 41 

SOLID WASTE - FUND 420



GENERAL FUND - FUND 1 AUG 2020

CASH ON HAND: July 31, 2020 7,457,566.26$  
REVENUES GENERAL FUND PP Taxes Re Taxes 

PRIOR YEAR LEVY= 0.00 0.00
2012 LEVY = 0.00 0.00
2013 LEVY= 0.00 0.00
2014 LEVY= 0.00 0.00
2015 LEVY= 0.00 0.00
2016 LEVY= 103.59 0.00
2017 LEVY= 90.56 159.35
2018 LEVY= 339.10 2,765.86
2019 LEVY= 4643.94 2,468.36
TOTAL DELINQUENTS 5,177.19 5,393.57 10,570.76
TAX COLLECTIONS-  RE CURRENT 578,370.71
TAX COLLECTIONS-  PP CURRENT 637,128.68
TAX COLLECTIONS- M&T CURRENT 79,206.60
INTEREST ON TAX ARREARS 1,552.01
PENALTY 16,740.07
599 FUND 0.00
FIRE DEPT GRANT 0.00
PUBLIC SERVICE CORP TAX 0.00
CONSUMER UTILITY TAX 6,071.98
DEFERRED REVENUE 3,963.73
ROLLING STOCK TAX 18.75
COURT FINES AND FORFEITURES 726.18
MISCELLANEOUS 2.00
PAYMENTS IN TRANSIT, ADJ & DEPOSITS 90,842.21
RENT OF TOWN PROPERTY 1,207.01
MEALS TAX  31,919.32
BUILDING PERMITS 2,502.64
       ELECTRICAL PERMIT 85.00
       MECHANICAL PERMIT 510.00
       PLUMBING PERMIT 340.00
       ZONING PERMIT 925.00
       SURCHARGE 68.78
UTILITY CONSUMPTION 6,040.37
MOTOR VEHICLE LICENSES 24,524.60
STATE COMMUNICATIONS TAX 5,931.88
CEMETERY PLOT PURCHASE 0.00
BUSINESS LICENSE 109.12
ASSET FORFEITURE 0.00
RECREATION COMPLEX 0.00
LOCAL SALES AND USE TAX 36,201.55
VEC PAYROLL ENFORCEMENT FEE 0.00
NSF CHECK FEES 50.00
BANK FRANCHISE 0.00
PARKING TICKET 50.00
ACCIDENT/DRIVING REPORTS 25.00
DMV STOP FEE 70.00
INTERNATIONAL TRAINING 0.00
NATURAL GAS TAX 3,677.70
PUBLIC SAFETY SERVICE REIMB SCHOOL 0.00
TRANSFER IN FROM KING WILLIAM COUNTY 0.00
LIC AGENT PAYMENTS 0.00
150TH TOWN ANNIVERSARY 0.00
CHESTY PULLER RUNNERS 0.00
VA COMMISSION OF THE ARTS 0.00
POSTAL SERVICES 0.00
TRANSFER FROM IDA 0.00
TRANSFER FROM WATER & SEWER 0.00
TRANSFER IN FROM KW - PAVILION 150,268.41
INTEREST EARNED 4,059.16
        TOTAL REVENUES GENERAL FUND 1,693,759.22

DISBURSEMENTS GENERAL FUND

TOWN OF WEST POINT - PAYROLL -75,016.55
TOWN COUNCIL (11010) -3,675.34
TOWN MANAGER (12010) -546.55
TOWN TREASURER (12130) -3,163.21
HUMAN RESOURCES (12160) -2,461.83
PUBLIC SAFETY (30310)
FIRE AND RESCUE (30320)
EMERGENCY COMMUNICATIONS (30330) -99.78
POLICE DEPARTMENT (31700) -11,829.36
BUILDING OFFICIAL (40330) -363.20
COMMUNITY DEVELOPMENT (40340) -4,286.55
ECONOMIC DEVELOPMENT (40350) -10,482.90
PUBLIC WORKS (41010) -3,867.16
STREETS AND ALLEYS (41020) -9,638.58
GENERAL PROPERTIES (43020) -10,502.80
LIBRARY (70710) -963.57
CEMETERY MAINTENANCE (71080) -3,000.00
NON-DEPARTMENTAL (71090) -34,562.13



CHESTY PULLER / PLANNING COMMISSION/WETLANDS -82.04
SCHOOLS LOCAL ASSISTANCE (90000) -400,000.00
TRANSFER OUT 0.00
CD PURCHASE 0.00
MISCELLANEOUS 0.00
        TOTAL DISBURSEMENTS GENERAL FUND -574,541.55

CASH ON HAND GENERAL FUND  August 31, 2020 8,576,783.93$  

 

CASH ON HAND: July 31, 2020 -$184,475.04
REVENUES CIP FUND

UNSPENT FY18 SCHOOL CIP FUNDS 0.00
TRANSFER IN FROM GENERAL FUND 0.00
        TOTAL REVENUES CIP FUND 0.00

DISBURSEMENTS CIP FUND

SCHOOL FACILITIES -3,627.59
RIVERWALK PARK / C. PULLER -225,540.87
VEHICLE REPLACEMENT 0.00
HEAVY DUTY/MULTI VEHICLE 0.00
SERVER UPGRADE 0.00
PROPERTY ACQUISTION 0.00
        TOTAL DISBURSEMENTS CIP FUND -229,168.46

CASH ON HAND CIP FUND August 31, 2020 -$413,643.50

CASH ON HAND: July 31, 2020 $1,084,231.91
REVENUES WATER FUND

WATER SERVICE CHARGES 51,544.28
SEWER SERVICE CHARGES 79,383.41
PENALTY 3,377.43
FACILITY FEES 3,500.00
CUSTOMER DEPOSITS 100.00
MISC OPERATING WATER 0.00
WATER CONNECTION FEES 500.00
WATER METER PURCHASES 250.00
WATER COURT FEES 0.00
WATER CUTOFF NON-PAYMENT 0.00
VEC ENFORCEMENT 0.00
VOL.REQ.WATER SERVICE ON/OFF 170.95
MISC 0.00

TOTAL REVENUES WATER FUND 138,826.07

DISBURSEMENTS WATER FUND

PAYROLL -8418.15
HRSD TRANSFER 0.00
BILLING AND COLLECTION (51020) -1,741.95
WATER SUPPLY PRODUCTION (51030) -4,320.67
WATER DIST MAINT & OPERATION (51040) -15,625.33
TRANSFERS OUT 0.00
MISC 0.00
        TOTAL DISBURSEMENTS WATER FUND -30,106.10

CASH ON HAND WATER FUND August 31, 2020 $1,192,951.88

CASH ON HAND: July 31, 2020 $187,297.38
REVENUES SOLID WASTE  FUND

SOLID WASTE CHARGES 14,185.27
MISC 0.00
RECYCLING 615.80
        TOTAL REVENUES SOLID WASTE FUND 14,801.07

DISBURSEMENTS SOLID WASTE FUND

PAYROLL -4552.98
SOLID WASTE COLLECTION -1395.27
FLEET REPLACEMENT 0.00
HEAVY DUTY/MULTI VEHICLE 0.00
        TOTAL DISBURSEMENTS SOLID WASTE FUND -5,948.25

CASH ON HAND SOLID WASTE FUND August 31, 2020 $196,150.20

TOTAL FOR ALL FUNDS 9,552,242.51$  
 

CIP FUND - FUND 33 

WATER FUND  - FUND 41 

SOLID WASTE - FUND 420



TOWN OF WEST POINT
Y-T-D EXPENDITURE REPORT

ENDING JULY 2020

                           
DEPT# DEPARTMENT YTD ADOPTED BALANCE % SPENT OF 

JULY 2020 EXPENDITURES BUDGET ADOPTED BUDGET

GENERAL FUND
11010 Town Council 4,997 59,800 54,803 8%
12010 Town Manager 1,356 261,177 259,821 1%
12130 Town Treasurer 1,775 254,405 252,630 1%
12160 Human Resources 3,579 97,527 93,948 4%
30310 Court Appointed Counsel 0 2,000 2,000 0%
30320 Fire and Rescue 32,500 150,000 117,500 22%
30330 Emergency Communications 98 41,100 41,002 0%
31700 Police Department 6,933 775,198 768,265 1%
40330 Building Official 742 77,774 77,032 1%
40340 Community Development 827 153,176 152,349 1%
40350 Economic Development 16,035 138,700 122,665 12%
41010 Public Works 944 231,895 230,951 0%
41020 Streets and Alleys 6,463 340,971 334,508 2%
43020 General Properties 10,889 273,770 262,881 4%
70710 Library 812 16,000 15,188 5%
71080 Cemetery 3,000 40,300 37,300 7%
71090 Non Departmental 13,859 883,331 869,472 2%
71500 Chesty Puller 10K 0 22,850 22,850 0%
71600 150th Anniversary 0 0 0 0%
81100 Planning Commission 20 4,600 4,580 0%
81400 Board of Zoning Appeals 20 1,350 1,330 1%
81600 Wetlands Board 20 1,400 1,380 1%
90000 Schools Local Assistance 700,000 4,377,525 3,677,525 16%
93000 Transfers Out 0 510,700 510,700 0%

TOTALS 804,868 8,715,549 7,910,681 9%

CIP FUND
Capital Improvements 0 510,700 510,700 0%

TOTALS 0 510,700 510,700 0%

WATER FUND
51020 Billing and Collections 727 70,054 69,327 1%
51030 Water Supply Production 41,131 119,000 77,869 35%
51040 Water Dist.Maintenance/Operation 8,725 280,590 271,865 3%
51330 Water Fund CIP 0 46,700 46,700 0%

99041-1 Reimb to General Fund 0 126,532 126,532 0%
99041-9 Repayment of Capital Expense 0 159,000 159,000 0%

99041-11 Transfer to Wt Emergency Reserve 0 25,000 25,000 0%
99041-12 Transfer to Wt Replacement Fund 0 25,000 25,000 0%
99041-14 Transfer to Ground Water Withdrawal 0 5,000 5,000 0%

TOTALS 50,583 856,876 806,293 6%

SOLID WASTE COLLECTION FUND
42030 Solid Waste Collection 735 172,035 171,300 0%

99041-8 Solid Waste CIP 0 36,700 36,700 0%
TOTALS 735 208,735 208,000 0%



TOWN OF WEST POINT
Y-T-D REVENUE REPORT

ENDING JULY 2020

DEPT# DEPARTMENT YTD ADOPTED BALANCE %COLLECTED 
OF Notes

JULY 2020 Revenues BUDGET
ADOPTED 
BUDGET

GENERAL  FUND
11010 Real Estate Taxes Current 1,385,364 2,233,360 847,996 62% August 5, 2020

Real Estate Taxes Delinquent 6,992 -6,992 0%
11020 Public Svc Tax 120,000 120,000 0% December 1, 2020
11030 Personal Property/MT Tools 3,573,442 3,925,253 351,811 91% PPTRA to be received AUG

PPTRA 0 366,550 366,550 0%
Personal Prop. Taxes Delinquent 6,142 -6,142 0%

11060 Penalties/Interest 3,192 40,000 36,808 8%
12010 Local Sales and Use Tax 32,948 300,000 267,052 11% Monthly 
12020 Consumer Utility Tax 10,400 115,000 104,600 9% Monthly 
12020 Natural Gas Tax 3,686 40,000 36,314 9% Monthly 
12030 Business License 1,674 180,000 178,326 1% March 1, 2021
12050 Motor Vehicle Licenses 18,533 50,000 31,467 37% August 5, 2020
12060 Bank Stock Taxes 60,000 60,000 0% June 1, 2021
12070 Dept of Motor Vehicles 45,000 45,000 0% Monthly 
12100 Meals Tax 25,233 300,000 274,767 8% Monthly 
13030 Permits & other Licenses 2,682 39,700 37,018 7% Monthly 
14010 Fines and Forfeitures 330 25,000 24,670 1% Monthly 
15010 Interest C&F 1,373 75,000 73,627 2% Monthly 
15020 Revenue from Use of Property 1,207 19,484 18,277 6% Monthly 
16120 Chesty Puller 100 12,400 12,300 1%
16140 150th Anniversary 0 0 0%
18030 Expenditure Refunds 0 0 0%

18990-1 Miscellaneous 1,105 15,000 13,895 7%
22010-5 VA Commission of the Arts 4,500 4,500 0%
22010-6 Rolling Stock Tax 6,139 0 -6,139 0%

22020-10 Asset Forfeiture - State 0 0 0%
24010-1 Law Enforcement Grants 4,891 4,891 0%

Transfer in from DARE 5,000 5,000
24010-3 599 Fund Grant 73,388 73,388 0% State Schedule 
24010-4 Public Safety Services Reimb. 10,000 10,000 0% June 1, 2021

24010-0009 State Communications Tax 5,830 70,000 64,170 8%
24020 Fire Department Grants 11,443 11,443 0% By Submission 

41050-1 Transfer in from Fund Balance 0 134,048 134,048 0%
41050-41 Transfer from Water 285,532 285,532 0%
41050-543 Transfer in from Long Term Debt 0 0 0 0%

41050-9997 Transfer from KW - Pavilion 0 0 0%
41050-9999 Transfer from King William County 155,000 155,000 0%

TOTALS 5,086,371 8,715,549 3,629,178 58%

CIP FUND
15010-0002 REVENUE  510,700 510,700 0%

1  TOTALS 0 510,700 510,700 0%

WATER FUND
16110 Water Service Charges 37,480 721,721 684,241 5% Monthly 

16110-3 Penalty 3,526 54,000 50,474 7%
16120 Water Connection Fees 226 21,400 21,174 1%
16190 Other Operating Charges 174 1,000 826 17%

Transfer in from Water Fund 58,755 58,755 0%
TOTALS 41,406 856,876 815,470 5%

SOLID WASTE COLLECTION  FUND 
16110 Solid Waste Charges 16,247 208,735 192,488 8% Monthly 

TOTALS 16,247 208,735 192,488 8%



TOWN OF WEST POINT
Y-T-D EXPENDITURE REPORT

ENDING AUG 2020

                           
DEPT# DEPARTMENT YTD ADOPTED BALANCE % SPENT OF 

AUG 2020 EXPENDITURES BUDGET ADOPTED BUDGET

GENERAL FUND
11010 Town Council 8,672 59,800 51,128 15%
12010 Town Manager 1,903 261,177 259,274 1%
12130 Town Treasurer 4,938 254,405 249,467 2%
12160 Human Resources 6,041 97,527 91,486 6%
30310 Court Appointed Counsel 0 2,000 2,000 0%
30320 Fire and Rescue 32,500 150,000 117,500 22%
30330 Emergency Communications 198 41,100 40,902 0%
31700 Police Department 18,762 775,198 756,436 2%
40330 Building Official 1,106 77,774 76,668 1%
40340 Community Development 5,113 153,176 148,063 3%
40350 Economic Development 26,518 138,700 112,182 19%
41010 Public Works 4,811 231,895 227,084 2%
41020 Streets and Alleys 16,101 340,971 324,870 5%
43020 General Properties 21,392 273,770 252,378 8%
70710 Library 1,776 16,000 14,224 11%
71080 Cemetery 6,000 40,300 34,300 15%
71090 Non Departmental 48,421 883,331 834,910 5%
71500 Chesty Puller 10K 0 22,850 22,850 0%
71600 150th Anniversary 0 0 0 0%
81100 Planning Commission 63 4,600 4,537 1%
81400 Board of Zoning Appeals 39 1,350 1,311 3%
81600 Wetlands Board 39 1,400 1,361 3%
90000 Schools Local Assistance 1,100,000 4,377,525 3,277,525 25%
93000 Transfers Out 0 510,700 510,700 0%

TOTALS 1,304,393 8,715,549 7,411,156 15%

CIP FUND
Capital Improvements 229,168 510,700 281,532 45%

TOTALS 229,168 510,700 281,532 45%

WATER FUND
51020 Billing and Collections 2,469 70,054 67,585 4%
51030 Water Supply Production 45,452 119,000 73,548 38%
51040 Water Dist.Maintenance/Operation 24,350 280,590 256,240 9%
51330 Water Fund CIP 0 46,700 46,700 0%

99041-1 Reimb to General Fund 0 126,532 126,532 0%
99041-9 Repayment of Capital Expense 0 159,000 159,000 0%

99041-11 Transfer to Wt Emergency Reserve 0 25,000 25,000 0%
99041-12 Transfer to Wt Replacement Fund 0 25,000 25,000 0%
99041-14 Transfer to Ground Water Withdrawal 0 5,000 5,000 0%

TOTALS 72,271 856,876 784,605 8%

SOLID WASTE COLLECTION FUND
42030 Solid Waste Collection 2,130 172,035 169,905 1%

99041-8 Solid Waste CIP 0 36,700 36,700 0%
TOTALS 2,130 208,735 206,605 1%



TOWN OF WEST POINT
Y-T-D REVENUE REPORT

ENDING AUG 2020

DEPT# DEPARTMENT YTD ADOPTED BALANCE %COLLECTED 
OF Notes

AUG 2020 Revenues BUDGET
ADOPTED 
BUDGET

GENERAL  FUND
11010 Real Estate Taxes Current 1,963,734 2,233,360 269,626 88% August 5, 2020

Real Estate Taxes Delinquent 12,385 -12,385 0%
11020 Public Svc Tax 120,000 120,000 0% December 1, 2020
11030 Personal Property/MT Tools 3,923,228 3,925,253 2,025 100% PPTRA to be received AUG

PPTRA 366,550 366,550 0 100%
Personal Prop. Taxes Delinquent 11,319 -11,319 0%

11060 Penalties/Interest 21,484 40,000 18,516 54%
12010 Local Sales and Use Tax 69,149 300,000 230,851 23% Monthly 
12020 Consumer Utility Tax 22,512 115,000 92,488 20% Monthly 
12020 Natural Gas Tax 7,363 40,000 32,637 18% Monthly 
12030 Business License 1,783 180,000 178,217 1% March 1, 2021
12050 Motor Vehicle Licenses 43,058 50,000 6,942 86% August 5, 2020
12060 Bank Stock Taxes 60,000 60,000 0% June 1, 2021
12070 Dept of Motor Vehicles 45,000 45,000 0% Monthly 
12100 Meals Tax 57,152 300,000 242,848 19% Monthly 
13030 Permits & other Licenses 7,113 39,700 32,587 18% Monthly 
14010 Fines and Forfeitures 1,201 25,000 23,799 5% Monthly 
15010 Interest C&F 5,433 75,000 69,567 7% Monthly 
15020 Revenue from Use of Property 2,414 19,484 17,070 12% Monthly 
16120 Chesty Puller 100 12,400 12,300 1%
16140 150th Anniversary 0 0 0%
18030 Expenditure Refunds 0 0 0%

18990-1 Miscellaneous 1,157 15,000 13,843 8%
22010-5 VA Commission of the Arts 4,500 4,500 0%
22010-6 Rolling Stock Tax 6,158 0 -6,158 0%

22020-10 Asset Forfeiture - State 0 0 0%
24010-1 Law Enforcement Grants 4,891 4,891 0%

Transfer in from DARE 5,000 5,000
24010-3 599 Fund Grant 73,388 73,388 0% State Schedule 
24010-4 Public Safety Services Reimb. 10,000 10,000 0% June 1, 2021

24010-0009 State Communications Tax 11,762 70,000 58,238 17%
24020 Fire Department Grants 11,443 11,443 0% By Submission 

41050-1 Transfer in from Fund Balance 0 134,048 134,048 0%
41050-41 Transfer from Water 285,532 285,532 0%
41050-543 Transfer in from Long Term Debt 0 0 0 0%

41050-9997 Transfer from KW - Pavilion 150,268 0 -150,268 0%
41050-9999 Transfer from King William County 155,000 155,000 0%

TOTALS 6,685,325 8,715,549 2,030,224 77%

CIP FUND
15010-0002 REVENUE  510,700 510,700 0%

1  TOTALS 0 510,700 510,700 0%

WATER FUND
16110 Water Service Charges 89,024 721,721 632,697 12% Monthly 

16110-3 Penalty 6,903 54,000 47,097 13%
16120 Water Connection Fees 4,647 21,400 16,753 22%
16190 Other Operating Charges 174 1,000 826 17%

Transfer in from Water Fund 58,755 58,755 0%
TOTALS 100,749 856,876 756,127 12%

SOLID WASTE COLLECTION  FUND 
16110 Solid Waste Charges 30,433 208,735 178,302 15% Monthly 

TOTALS 30,433 208,735 178,302 15%



School Board Cash Report 

CASH ON HAND: June 30, 2020 (115,071.80)$     

REVENUES

COMMONWEALTH OF VA 433,173.59$     
TRANSFER FROM GENERAL FUND 700,000.00$     
TUITION 8,940.63$         
KING WILLIAM COUNTY 60,553.25$       
REBATE/REFUND HEALTH 
REBATE/REFUND INSTRUCTION 2,572.46$         
REBATE/REFUND MATERIALS 
REBATE/REFUND SPECIAL ED
REBATE/REFUND
CAFETERIA 4,101.50$         
DRIVERS ED
PARKING FEES WPHS
DUAL ENROLLMENT/GIFTED
VOIDED OCT PAYMENT VRS 
TITLE III
WHRO TOWER RENT 
PRIVATE DONATION 50,000.00$       
AUDITORIUM RENTAL
INTEREST EARNED 205.83$            

1,259,547.26$  
 

DISBURSEMENTS

SCHOOL WARRANTS (244,884.28)$    
SCHOOL PAYROLL (491,868.15)$    
VIRGINIA RETIREMENT SYSTEM (3,728.22)$        
TRANSFER TO CAFETERIA (19,354.04)$      
BANK CHARGES (168.00)$           
NSF CHECKS -$                  

 
TOTAL DISBURSEMENTS (760,002.69)$    

CASH ON HAND:  July 31, 2020 384,472.77$      



School Board Cash Report 

CASH ON HAND: July 31, 2020 384,472.77$      

REVENUES

COMMONWEALTH OF VA 397,203.55$     
TRANSFER FROM GENERAL FUND 400,000.00$     
TUITION 19,525.26$       
KING WILLIAM COUNTY 58,583.82$       
REBATE/REFUND HEALTH 
REBATE/REFUND INSTRUCTION 3,304.80$         
REBATE/REFUND MATERIALS 
REBATE/REFUND SPECIAL ED
REBATE/REFUND
CAFETERIA
DRIVERS ED
PARKING FEES WPHS
DUAL ENROLLMENT/GIFTED
VOIDED OCT PAYMENT VRS 
TITLE III
WHRO TOWER RENT 4,494.17$         
PRIVATE DONATION
AUDITORIUM RENTAL
INTEREST EARNED 235.75$            

883,347.35$     
 

DISBURSEMENTS

SCHOOL WARRANTS (207,378.34)$    
SCHOOL PAYROLL (484,481.62)$    
VIRGINIA RETIREMENT SYSTEM (221,049.33)$    
TRANSFER TO CAFETERIA (20,431.08)$      
BANK CHARGES -$                  
NSF CHECKS -$                  

 
TOTAL DISBURSEMENTS (933,340.37)$    

CASH ON HAND:  Aug 31, 2020 334,479.75$      
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Building Department

Monthly Report
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PERMIT DESCRIPTION 

TOTAL 
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CURRENT 

MONTH 

TOTAL 

YEAR TO 

DATE TOTAL 

PERMITS 

TOTAL 

AMOUNT 

COLLECTED 

AMDEV AMUSEMENT DEVICE 

BLDC 2 BUILDING COM/IND 1 350.00$      7.00$      357.00$        4 1,581.00$       

BLDC 3 BUILDING COMM/IND 1 357.00$          
BLDGAF BUILDING AFTER THE FACT 

BRAD RESIDENTIAL ADDITION 2 188.70$          

BRAS ACCESSORY STRUCTURE 2 $170.00 3.40$      173.40$        21 1,981.90$       

BRRR RESIDENTIAL RENOVATION 19 1,622.30$       

BUILDC BUILDING COMM/IND 9 1,417.80$       

BUILDF BUILDING FOUNDATION 

BUILDR BUILDING RESIDENTIAL 3 1,343.04$   26.88$    1,369.92$     24 7,988.87$       

DEMO DEMOLITION 1 85.00$        1.70$      86.70$          2 173.40$          

ELE C1 ELECTRICAL COMM/INDUST 1 12 1,065.90$       

ELE C2 ELECTRICAL COMM/INDUST 2 1 96.90$            

ELEC R1 ELECTRICAL RESIDENTIAL 1 1 85.00$        1.70$      86.70$          44 $3,814.80

ELEC R2 ELECTRICAL RESIDENTIAL 2 

GAS C1 GAS COMM/INDUST 1 2 193.80$          

GAS C2 GAS COMM/INDUST 2

GAS C3 GAS COMM/INDUST 3

GAS R1 GAS RESIDENTIAL 1 12 1,004.70$       

GAS R2 GAS RESIDENTIAL 2

GAS R3 GAS RESIDENTIAL 3

MECH R MECHANICAL RESIDENTIAL 4 340.00$      6.80$      346.80$        28 2,427.60$       

MECHR2 MECHANICAL RESIDENTIAL2 2 170.00$      3.40$      173.40$        10 867.00$          

MECHR3 MECHANICAL RESIDENTAL 3 1 86.70$            

MECH C1 MECHANICAL COMM/ INDUST 1 4 387.60$          

MECH C2 MECHANICAL COMM/ INDUST 2

MECH C3 MECHANICAL COMM/ INDUST 3 

PLBG R PLUMBING RESIDENTIAL 3 255.00$      5.10$      260.10$        23 1,994.10$       



Town of West Point

Building Department

Monthly Report

PLBG 2 PLUMBING RESIDENTIAL 2 

PLBG C1 PLUMBING COMM/INDUST 1 4 387.60$          

PLBG C2 PLUMBING COMM/INDUST 2

SIGN SIGN 5 306.00$          

TOTALS 17 2,798.04$   55.98$    2,854.02$     228 27,943.67$     

TOTAL PERMITS ISSUED FOR THE MONTH 17

TOTAL PERMITS ISSUED YEAR TO DATE 228



Public Works 

Monthly Report

August 2020

Town of West Point 

Public Works

Statistics at a Glance

Important 

Information and 

Updates

General Properties

Streets & Alley’s

Refuse

Water

Physical Address:

3620 King William 

Avenue

West Point, Virginia 

23181

Mailing Address:

P.O. Box 152

West Point, Virginia 

23181

Phone: 804.843.4365

www.west-point.va.us

Important Information and Updates

The July Safety topic was COVID 19 and was conducted throughout the 

month utilizing small groups.  The meeting was attended by all staff. 

The Towns Mosquito Control Program has begun its weekly spraying 

and will run until the first of October.  We target the following areas once 

per week, weather permitting.

• 1st Street thru 23rd Street –Tuesday Evenings, approx. 6pm start.

• 23rd Street thru points North –Thursday Evenings , approx. 6pm start.

Visit the Towns webpage for additional information. 

The Street Sweeping, Spring and Summer schedule has begun and 

will run from April and continue through September.   We will be 

sweeping once per month during this time.

In observance of the Columbus Day holiday all municipal offices will be 

closed on Monday October 12, 2020

- Solid Waste will be picked up on its regular Monday route.

In observance of the Election Day holiday all municipal offices will be closed 

on Tuesday November 3, 2020

- Solid Waste will be picked up on its regular Tuesday route.

Statistics at a Glance

Public Works Work Orders (Completed) – 18   

Household Refuse Collected – 122 Tons

Recyclables Collected – 10.43 Tons

Brush Collection Work Orders (Completed) – 118
Detailed information contained within the report



Buildings & Grounds

Note:

Public Works Crews continue to 

perform routine beautification 

improvements to the general 

appearance of the Town's public spaces 

by cutting grass, tending flowerbeds, 

and decorative trees, and shrubs, and 

removing trash. These crews have a 

typical five-day schedule every week.

Special attention was given to the 

following areas:

• Property adjacent to the airport

• Sidewalk & Bike Path Maintenance

• Ballfield Complex Maintenance

• Assisted Library Staff with new 

awning install

• Had air purification, Air Scrubbers 

installed at Town Hall.

Figure 1: Sidewalks Along Chelsea

Figure 2: Grading Parking Lot

Figure 3: Trimming Parking Lot Fence Figure 4: Contractor Installing Air Scrubber



Street & Alleys

Note:

Public Works Crews performed 

the following tasks over the past 

month.

Special attention was given to the 

following areas:

• Performed storm cleanup.

• Performed parking lot 

maintenance at the Town Hall 

parking lot.

• Performed street gutter 

cleaning within Rivergate 

Subdivision.

Figure 1: Storm Cleanup



Street & Alleys

The August alley maintenance 

effort included the following 

(12) alleys noted within the 

map and chart provided.  The 

map shows, in green the alleys 

which were attended to 

during August.  The chart 

explains in greater detail the 

exact nature of the work 

performed.  Proposed work is 

determined by either visual 

inspections performed by staff 

or directly or by residential 

work requests.



Solid Waste & Recycling

Large Items

During the August Large 

Items collection day (August 

13, 2020) staff performed 29

work orders and hauled 

approximately 6 Tons to the 

landfill for disposal.

The next Large Item

collection day will be 

Thursday October 8, 2020.



Solid Waste & Recycling

Brush Collection

During the month of August 

Public Works performed 113

brush & bag collection work 

orders and disposed of 

approximately 14.5 Tons of 

waste.



Solid Waste & Recycling

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 8.2 6.77 7.25 7.92 16.88 6.34 11.56 10.43

2019 7.67 10.07 5.76 6.26 9.2 6.93 4.53 7.06 14.73 7.51 6.63 7.91
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Water Utility

Statistics at a Glance

Groundwater Withdrawn (Monthly) –

13.6MG

Water Department Work Orders 

(Completed) – 47

New Service Inspections – 0

Water Utility Line Locates – 39

Emergency Afterhours Utility Calls – 1

Important Water Utility 

Information and Updates

During the month of August water utility staff 

performed Lead and Copper monitoring per 

Virginia Department of Health guidelines.  This 

survey tests predetermined households for the  

presence of lead and copper within their drinking 

water.  Results are provided to the participates 

and no action levels were exceeded. Lead and 

Copper monitoring is performed every three 

years. 







 

 

 
 

 TOWN OF WEST POINT 

To:   Mr. John B. Edwards Jr., Town Manager 

From:   Susan M. Harlow, Town Treasurer 

Date:   August 14, 2020  

Re:  Monthly Progress Report, July 2020  

Tax Transactions 

• 90 Delinquent Personal Property Taxes Collected = $8,374.43 

• 2115 Current Personal Property Taxes Collected = $3,591,088.93 

Web Portion:  403 Personal Property Taxes = $31,608.48 

• 24 Delinquent Real Estate Taxes Collected = $8,837.33 

• 1207 Current Real Estate Taxes Collected = $1,385,363.59 

Web Portion:  64 Real Estate Taxes = $45,995.81 

• 711 Utility Bills Collected = $139,182.03 

Web Portion:  169 Utilities = $33,917.69 

• 4147 Total Tax and Utility Transactions = $ 5,132,846.31 

Web Portion:  636 Total Web Transactions = $111,521.98 

 

Accounts Payable                

• 9 New Accounts              

• 25 Purchase Orders  

• 124 Invoices Entered for Payment  

• 99 Checks Processed  

• 257 Total Accounts Payable Transactions 

• 28 Tax Abatements 

• 0 Parking Tickets Processed  

 



⚫  Page 2   
Utilities                                       

• 960 Utility Bills Processed for Mailing               

• 15 New Customers Processed 

• 8 Final Customers Processed     

• 0 Delinquent Letters Processed 

• 0 Water Customers Disconnected for Non-Payment  

• 193 Completed Work Orders   

• 52 Utility Bill Adjustments  

• 0 Payroll Lien Letters Processed   

• 1228 Total Transactions  

 DMV / DGIF        

• 0 Driver Transactions  

• 0 Vehicle Transactions 

• 0 Permit Transactions  

• 1 Miscellaneous Transactions 

• 0 EZ Pass Transactions  

• 1 Total DMV Transactions 

• 0 Fishing/Hunting License  

• 0 Residential Tidal Boat License  

• 0 New Boat Titles   

• 0 Renewal Boat Title   

• 0 Miscellaneous  

• 0 Total DGIF Transactions 

    

Total number of transactions that the Treasurer’s Office completed for the month of July = 5,661 

Total number of transactions completed for the fiscal year 2020-2021   = 5,661   



 

 

 
 

 TOWN OF WEST POINT 

To:   Mr. John B. Edwards Jr., Town Manager 

From:   Susan M. Harlow, Town Treasurer 

Date:   September 24, 2020  

Re:  Monthly Progress Report, August 2020  

Tax Transactions 

• 135 Delinquent Personal Property Taxes Collected = $7,799.47 

• 2926 Current Personal Property Taxes Collected = $383,189.35 

Web Portion:  680 Personal Property Taxes = $55,800.65 

• 14 Delinquent Real Estate Taxes Collected = $6,872.92 

• 746 Current Real Estate Taxes Collected = $583,641.92 

Web Portion:  91 Real Estate Taxes = $52,196.23 

• 666 Utility Bills Collected = $148,661.34 

Web Portion:  176 Utilities = $48,884.87 

• 4487 Total Tax and Utility Transactions = $1,130,165.00 

Web Portion:  947 Total Web Transactions = $156,881.75 

 

Accounts Payable                

• 2 New Accounts              

• 18 Purchase Orders  

• 148 Invoices Entered for Payment  

• 113 Checks Processed  

• 281 Total Accounts Payable Transactions 

• 26 Tax Abatements 

• 2 Parking Tickets Processed  

 



⚫  Page 2   
Utilities                                       

• 581 Utility Bills Processed for Mailing               

• 21 New Customers Processed 

• 10 Final Customers Processed     

• 0 Delinquent Letters Processed 

• 0 Water Customers Disconnected for Non-Payment  

• 204 Completed Work Orders   

• 107 Utility Bill Adjustments  

• 0 Payroll Lien Letters Processed   

• 923 Total Transactions  

 DMV / DGIF        

• 12 Driver Transactions  

• 424 Vehicle Transactions 

• 8 Permit Transactions  

• 19 Miscellaneous Transactions 

• 0 EZ Pass Transactions  

• 463 Total DMV Transactions 

• 0 Fishing/Hunting License  

• 0 Residential Tidal Boat License  

• 2 New Boat Titles   

• 0 Renewal Boat Title   

• 0 Miscellaneous  

• 2 Total DGIF Transactions 

    

Total number of transactions that the Treasurer’s Office completed for the month of July = 6,184 

Total number of transactions completed for the fiscal year 2020-2021   = 11,845   



 

Last update-20200820 
 

 
 

 TOWN OF WEST POINT 

JAMES H. HUDSON, III 
Mayor 

DEBORAH BALL 

Vice Mayor 
JOHN B. EDWARDS, JR. 

Town Manager 

Council Members: 
TINA S. GULLEY 

ROBERT J. LAWRENCE 

JOSHUA T. “JACK” LAWSON 
GAIL C. NICHOLS 

JAMES “JAMIE” PRUETT 

JOHN G. RAGSDALE, II 

To: Mr. John B. Edwards, Jr., Town Manager 

From: Donna L. Pauley, Director of Human Resources     

Date: September 1, 2020        

RE: Monthly Progress Report, August 2020 

PAYROLL/HR ADMINISTRATION 

➢ 0 New Hire Employee/Promotion –  
➢ 0 Employee Terminations/Resignations/Retirement –  
➢ 124 Direct Deposits processed for Payroll 
➢ 0 Pre-note Direct Deposits for Payroll 
➢ 0 Checks processed for Payroll 
➢ 8 Wire Transfers – ICMA/RC 
➢ 0 Mandatory Legal Deductions/Other  
➢ 2 1099 Payment Requests 
➢ 0-Other Payroll Transactions (W2/1099’s/Quarterly Report/  
➢ 0 Pre-Employment Physicals/Drug Screens/Other Services  
➢ 0 Criminal Background Investigation Reports 
➢ 3 Open/Unfilled Positions – Police Department, Administration   

  
BENEFITS ADMINISTRATION/PERSONNEL  
 

➢ 0 – New Hire Orientation –  
➢ 0 – FMLA Leave Requests – 0-Active /0 -New  
➢ Benefit Enrollment/Counseling (Health, Retirement, etc.) 

 0-Hybrid 457 Enrollments/Changes  
 0-Disability Claim-VaCorp -The Standard-  
 0-Optional Life - Enrollments/Changes/Deletions 
 0-Town-ICMA 457 - Enrollments/Changes 
 0-PPS – VRS Enrollment/Ongoing  
 0-Health Insurance Enrollments-COBRA/Changes  
 0-YMCA Membership Enrollments/Changes 

➢ VRS Monthly Reporting – August 2020 
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 -VA Corp Disability, ICMA/RC 
 -Voluntary Hybrid 401c/457 Contribution Enrollments –  
 
 

➢ Retirement Application/Counseling – Employee Services 
-Meeting with Employee/Retirement - 8/20/2020 
-  

 
➢ In-House/Public Advertisement of Position Opening:  1 – 8/15/2020 

 
 

➢ Other Projects and Services Preformed:  
 -Leave Bank Policy Committee- On Hold 
 -VOSH Emergency Temporary Standards   – Recorded Training Presentation-8/17/2020 
 - Hazard Assessments  
 -Employee Covid Screening – 8/10/2020 
 

➢ Performance Evaluations: 3 –  
o Police Department - 1 
o Public Works - 2  

 
  

RISK MANAGEMENT 
 

➢ 1 - Post-Accident Drug Screen – 8/11/2020 
➢ 1 –Worker’s Compensation Injury Claim- 8/11/2020 
➢ 0 – Vehicle Damage Claim –  
➢ 0 – Property/Liability Claim –   

OTHER MEETINGS/OTHER ASSIGNMENTS 

➢ August 3, 2020 – Attended VDEM Conference Call Briefing-Tropical Storm Isaias 
➢ August 6, 2020 – Attended Virtual VRS Roundtable Meeting  
➢ August 12, 2020 – Meeting with Town Manager – ETS/Town’s Plan 
➢ August 13, 2020 - Attended Community Development Meeting/Joint Meeting 
➢ August 13, 2020 – Meeting with Town Manager 
➢ August 13, 2020 – C & F Bank Tour 
➢ August 18, 2020 – Attended Staff Meeting 
➢ August 19, 2020 – Attended EOP Meeting 
➢ August 20, 2020 – Attended Virtual VML Legislative Update  
➢ August 20, 2020 – Started Town Hall Covid-19 Training  
➢ August 24, 2020 – Town Hall Reopens 
➢ August 25, 2020 – Attended Town Council Work Session and Council Meeting  
➢ August 27, 2020 – Attended VDEM Conference Call Briefing – Hurricane Laura 
➢ August 31, 2020 – DMV Security Awareness Annual Training - Online 
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