I

III.

IV.

VL

PUBLIC WORKS
AGENDA
January 15th 2015
4:00 p.m.

Agenda Changes

Safe Routes to School

Public Works Vehicle Replacement

General Information

Town Council Agenda

Next Meeting Date: February 19th, 2015



PUBLIC WORKS
MINUTES
January 15th 2015

Mr. Vincent called the meeting to order at 4:00 P.M. Committee members present include Chris
Vincent, Chairman; Wayne Healy, Jack Lawson and Bub Shreaves.

Also Present: Deborah Ball, Vice Mayor; John Edwards, Town Manager; Karen Barrow, Town
Clerk and Walt Feurer, Director of Public Works.

L Agenda Changes
There were no changes made to the agenda.
IIL. Safe Routes to School

Mr. Edwards advised that the Town anticipated receiving approximately $30,000 - $35,000 in
State funding for the next phase of the project, there were some unused funds from past years
that Town Council rolled over for use towards the new phase that would have given us
approximately $50,000. VDOT decided that they would keep approximately $20,000 of these
funds for VDOT fees. The original estimated cost for the next phase was going to be $50,000,
the cost will now be $70,000 including VDOT’s fees. Mr. Edwards stated that the Town
Engineer is reviewing the design to see what changes can be made that would reduce the cost of
the project. There is an area of Chelsea Road that is a drainage issue were the cost can be
reviewed, there will be a conference call with VDOT next week to discuss possible changes to
the drainage. We can use what funds we have and take the sidewalk along Chelsea Road to
Magnolia Avenue, we would not be able to take the sidewalk along Magnolia Avenue to
Mattaponi Avenue.

Mr. Edwards advised that he will report back after the meeting with VDOT.

III.  Public Works Vehicle Replacement

Walt Feurer presented the Committee with a Fleet Replacement Study for the Public Works
Department and stated that it has been five years since the last study was done. The current
budget funded $100,000 for a backhoe, the backhoe cost $67,240 on the State Contract leaving
$32,760 available in the current budget. I am requesting the funds be used to purchase a light
duty truck.

Mr. Feurer also stated that there are several vehicles parked at Public Works that are out of
service that do not run, we advertised some of the vehicles for sale and did not receive any bids.

Mrs. Ball asked for the out of service vehicles to be removed from the Public Works property so
that they do not come up for discussion again.

Mzr. Shreaves asked how much it would cost to have the vehicles towed.

Mr. Edwards advised that Town Staff would work on obtaining a cost to have the vehicles
towed.
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Mrs. Ball asked if the purchase needed to go to Town Council for approval.

Mr. Edwards stated no, that the funds are already available in the budget and that Public Works
would move forwards with the purchase.

IV.  General Information
V. Town Council Agenda
Mr. Vincent advised there was no items for the Town Council agenda.

VL.  Next Meeting Date: February 19th, 2015

VII. Adjournment

There being no further business, Mr. Vincent adjourned the meeting at 4:27 p.m.

“”  CChris Vincent
Chairman

Town Clérk
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Town of West Point
Public Works
Departments

Fleet Replacement Study 2015




- Fleet

Objective

Replacement Study 2015

Following the developed standard for responsible fleet management through comprehensive
vehicle and equipment assessments and prudent purchasing practices.

General Information

The Town of West Point, Public Works Departments currently has a total of 23 vehicles, ranging
from light duty vehicles such as pickup trucks, vans and sedans to heavy duty use vehicles such
as refusefrecycling trucks, street sweepers and dump trucks.

After the 2015 fiscal year, the department is projected to have 15 vehicles in operation. After
assessing the current needs of the department it has been determined that there is additional need
for 2 light duty vehicle and 1 heavy duty vehicle.

Over the past 10 years, the Town has invested $362,586 on new vehicle purchases. This does not
include the FY 2011/2012 purchase of a new refuse truck for $159,700:

10 Year Purchase History
Fiscal Year Amount Spent Purchase Description
14/15 $0.00 No Purchase
13/14 $0.00 No Purchase
12/13 $41,213.56 Purchased 2 Light Duty use vehicles
1112 $19,387.41 Purchased 1 Light Duty use vehicles
10/11 $81,113.26 Purchased 3 Light Duty use vehicles
09/10 $102,900.00 Purchased 1 Heavy Duty use vehicle; Street
Sweeper
08/09 $0.00 No Purchase
07/08 $0.00 No Purchase
06/07 $26,903.42 Purchased 1 Light Duty use vehicle
Purchased 2 Heavy Duty use vehicles; Mulit-
05/06 $91,068.82 Use, Hook Lift Trucks ‘
04/05 $0.00 | No Purchase
Total amount spent over past 10
years:




Current Assets

The following information includes vehicles currently used by the department and their model year.
The “grey’ area indicates number of vehicles that have reached the general replacement

guidelines as recommended by the American Public Works Association.

Vehicle Age Data
Light Duty Heavy Duty
Vehicle Model Year Age Vehicles Counts Vehicle Counts
2015
2013 2 2
2012 3 1
2011 4 3 1
2009 6 0 1 General Life
Expectancy:
2006 9 1 ¥ Light Duty= 10
2005 10 Years
2001 14 , ;I:::sy Duty= 15
1998 17
1997 18
1996 19
1995 20
1994 21
1993 22
1992 23
1991 24
1990 25
1986 29
Average Vehicle Age
No. of Light Duty
vehicles that exceed
General Life
Total No. of Light Duty Vehicles Expectancy
No. of Heavy Duty
vehicles that exceed
General Life
Total No. of Heavy Duty Vehicles Expectancy

Vehicle Replacement Recommendation by Year

The following charts offer a general pattern for the planning and purchasing of replacement
vehicles within the Public Works Department, spanning the next 10 years. This replacement
schedule is only assessing replacement needs based on the single element of age.
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Proposal

FY 2014-2015 (Current Year): Purchase (1) Light Duty Vehicle ($20.000) from remaining funds as
a result of the new backhoe purchase. We had budgeted $100,000 and purchased the backhoe
for $67,240, leaving approximately $32,760 for this purchase.

FY 2015-2016: Purchase (1) Light Duty Vehicle ($20,000) from the Solid Waste, capital budget.

FY 2016-2017: Recommend funding and purchase of (1) ($50,000) Heavy Duty vehicle.



