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ECONOMIC AND COMMUNITY DEVELOPMENT
COMMITTEE MEETING
March 13", 2017

Jack Lawson called the meeting to order at 5:00 P.M. Committee members present included Jack
Lawson, Chairman; Deborah Ball and Gail Nichols.

Also present: Jim Hudson, Mayor; John Edwards, Town Manager; Karen Barrow, Town Clerk
and Holly McGowan, Director of Community Development.

| Agenda Changes
There were no changes made to the agenda.
IL. Adoption of Minutes

February 13" 2017

Mrs. Ball made a motion to adopt the minutes, seconded by Mrs. Nichols. Upon a
unanimous vote the motion was approved.

III. Cat Caretakers Alliance Update

Teresa Glidewell presented the Committee with a copy of the minutes from the February Cat
Caretakers Alliance meeting. Ms. Glidewell also stated that the feral cat colonies in West Point
have been reduced down to two colonies, one at 5™ Street and Kirby, the second is behind the
NAPA Auto Parts. The organization spends approximately $3,000.00 per month on getting
animals fixed. When an animal is adopted locally and in Tappahannock, the organization pays
half the cost to fix a cat. Approximately 80% of the cats in a shelter are euthanized, the
organization works to reduce that number by offering the spaying/neutering program.

Mr. Hudson asked how long does the feeder stay at a location during feeding.

Ms. Glidewell stated that the feeder stays for about 15 minutes, because the cats are feral, they
don’t always come out to feed when someone is there, they wait for the person to leave before
they come out to feed.

Mrs. Ball asked if the food is picked up after the cats have eaten.

Ms. Glidewell stated no, that the food is left out for the cats that do not come out till after the

person has left. There are ten cats at the location on 5™ Street and two cats behind the NAPA
store, all of the cats have been spayed or neutered and we have pictures of all the feral cats.
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Mr. Lawson asked if any of the cats that are feed at 5™ Street are neighborhood cats.
Ms. Glidewell advised not that she is aware of.

Mrs. Ball thanked Ms. Glidewell for her service with the program and stated that since the Cat
Caretakers started the program, the complaints regarding cats are down.

Mr. Edwards stated, that in the past the budget request has been $2,000.00, this year it is for
$3,500.00, Mr. Edwards asked what is the reason for the increase.

Ms. Glidewell stated that recent fundraisers have not been very successful, we will be trying
some new fundraisers later this year with a Golf Tournament and a Wine and Cheese tasting
event.

Mrs. Ball asked how the Thrift Store is doing.

Ms. Glidewell stated that the store is doing very well.

Mr. Hudson asked for a copy of the minuets from the February meeting to share with other
Town Council members.

IV.  Plan of Development — Ordinance 03-2016

Ms. McGowan stated that the Plan of Development has been advertised for a Public Hearing at
Town Council for March 28™ 2017. Ms. McGowan reviewed the proposed changes and the
process for POD applications.

Mr. Hudson asked what the impact will be on a town resident that wanted to build a garage.

Ms. McGowan advised there would not be any changes.

Mr. Lawson advised he has received complaints regarding soil study requirements, that they
are over kill and suggested the town review the soil study requirements at some point.

V. FY 2017-18 Budget Discussion

Mr. Edwards stated that the only change to the budget request presented to Town Council last
month is a request for funding from the Historical Society. Mr. Edwards asked if the Committee
had any questions regarding the budget.

Mr. Lawson asked Mr. Edwards about the Water Park item in the budget.

Mr. Edwards stated that the funds are in the budget to research a Water Park. The cost is
unknown, it would be for research only.
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VL General information

Mr. Edwards stated that the Mill are planning to submit a POD for major improvements to the
Chipping Plant either this week or next week.

Mr. Edwards advised that ACE Hardware have a permit to clean out the trash along the bank on
the creek side of the parking lot and that there was all kinds of trash buried in the bank. They will
be placing rip-rap and re-vegetating the area.

VII. Town Council Agenda

Mr. Lawson advised there were no items for the Town Council agenda.

VIIL. Next Meeting Date: April 10" 2017.

IX. Adjournment

There being no further business the meeting was adjourned at 5:55 P.M.

_ Jack Lawson
Chairman

ATTEST:

\/\MW

Kareh M. Barrow
Town Clerk
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INDIAN RIVERS HUMANE SOCIETY MONTHLY MEETING — February 21, 2017

Present: Donna Cox, Teresa Glidewell, Carole Lindsay, Denise Lindsay, Anne Mason, Connie
Prince, Alissa See, Gloria Ware, Jean Wightman,

Meeting called to order by President Anne Mason.

COMMITTEE REPORTS: The following reports were distributed earlier via email.
Secretary

Treasurer

Feline

4 Paws

Canine

Special Events

Motion made/seconded/approved to accept reports.
OTHER:

1. VFHS Annual Conference: March 30-April 1, 2017, Charlottesville. Anne will attend
March 30 & 31, Kia will attend April 1, Joan will attend all three days.

2. Board Terms: elections in June. Need a nominating committee. Need to fill President,
Treasurer, Secretary, Feline, Public Relations.

a. Public Relations: Kristen Kite has agreed to fill this position .

b. Secretary: Denise has spoken with Angela Scott about this position. Jean will call
Angela to discuss further.

c. Treasurer: Tina Hackett may be interested.

d. President: Still need to find candidate.

3. Golf/Wine & Cheese:

a. Will need 15 volunteers for the golf portion.

b. Need to get donated raffle prizes.

c. Letter and Team Application have been approved — Jean will get these in the
mail to potential sponsors.

4. RAS/TECAS March adoption promotion: IRHS will pay half of any spay/neuter (cat or

dog).

Keep eye out for IRS info to come in mail to PO Box.

6. The store is keeping an eye out for a pack-n-play or play pen at the store for the Kitten
Shower program with RAS. Jean will email large group list to see if one can be
borrowed.

7. Joan sent an email about matters currently before the Legislature — Jean shared with
group and will forward the email as well.

o

MEETING ADJOURNED
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