TOWN OF WEST POINT
CONTINUED MEETING
July 31st, 2013
Minutes

| Call to Order

The Honorable James H. Hudson, III reconvened the Town Council meeting of July 29" 2013 on
Wednesday, July 31% 2013 at 7:00 pm.

Members Present: Mayor, Jim Hudson; Tina Gulley, Wayne Healy; Bub Shreaves; Paul
Kelley; Jack Lawson and Chris Vincent.

Members Absent: Deborah Ball

Also Present: John Edwards, Town Manager; Andrea Erard, Town Attorney; Karen Barrow,
Town Clerk; Interim Chief of Police, Bobby Mawyer; TC Moore, Town Treasurer and other
interested persons.

I Historical Overview of Split Levy Tax

Mr. John Edwards, Town Manager presented a review on the history of the split levy tax.

111 History of Town School Funding in Virginia

Carter Glass, Attorney for the Town of West Point presented a review on school funding and
legislation for Colonial Beach and Westmorland County.

v discussion of Split Levy Legislation

Trent Funkhouser, County Administrator introduced Troy Bingham as the King William finance
Services Manager.

Troy Bingham presented an Excel presentation of a theoretical model being used by King
William for their budget.

Andrea Erard asked for a copy of the model.

Troy advised that he intends to give the thumb drive with the presentation to John Edwards to
copy.

Andrea Erard advised that the writing and numbers are so small it is impossible to ready, Ms.
Erard asked for a paper handout. [See Attached]

TC Moore made paper copies of the presentation.
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Andrea Erard asked Troy Bingham what the collection percentage rate is.

Troy Bingham advised it varies from 95% to 98%. The rate varies according to the tax,
Machinery and Tools is 100% in collections.

Terry Stone asked if this model follows the Westmoreland model.

Troy Bingham advised yes.

Terry Stone suggested that Town Council share the model with the Town’s auditors and if the
auditors agree that the model works. Then we have eliminated the question on the model and we
can move forward.

\% Work Groups

The consensus of both the Town Council and King William Board of Supervisors is that Work
Groups be developed to work on the legislative issues in between the monthly meetings. Mr.
Edwards and Mr. Funkhouser will schedule the group meetings.

VI Adjournment

There being no further business, Mayor Hudson adjourned the meeting at 8:40 p.m.

James H. Hudson, III
Mayor
ATTEST:

Karen M. Barrow
Town Clerk
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Real Estale Tax Revenue
64.18%
2014 Values Based on 2013 L and Books
Land Use
King William 1,346,759,297 *.Still Dolng Land Use 79.96% 161,479,400
<"No substantive changes predicted for FY{4" per COR>
West Point 337,456,330 *Still Dolng Land Use 20.04% 58,800
. e Public Service Tax Revenue
Levy Net Values Toigpolent e O 185%
$ 079 (GF) 16,842,156 x 96.00% = 12,773,091 - 202,150 = 12,570,941 0.01% 2013 Values Based on 2012 Valuation Books
Real Estate Personal Properiy
96.00% 1st Year Collection Rate Waest Point's Portion of Levy = 2,518,765 King Willlam 36,598,764 74.11% 27,901
$ 021
West Point 12,778,941 26.89% 17,560
P .~ Perscnal Properly TaX Revenue - oL .
21.07% Levy Net Values Taxing Potential
2013 Values Based on 2012 Valuation Bogks $ 079 (GF) 493,777 X 100.00% = 390,084
Personal Property $ 365 455 x  100.00% = 1,659
King William 99,415,493 81.83% . ’ ’
. 100.00% 1st Year Collection Rate ) 391,743
West Point 22,068,836 18.17% West Polnt's Porlion of Levy = 101,695
Levy Net Values Taxing Potential Bbatements Cunent Yea: Revanue
$ 365 (GF) 1,214,843 x 96.00% = 4,256,811 - 130,000 = 4,126,811
96.00% st Year Collection Rate West Point’s Portion of Levy = 749,676
$ o7
R . .- Personal Property Tax Relief Act (PPTRA) . - e
System Calculation @30-40% Relief = 1,204,130
Taxable Portion to Cilizens of King William 2,922,681

MobHEIHAI TS T aX REVE
0.02% 0.00%
2013 Values Based on 2012 Valuation Books 2013 Values Based on 2012 Valuation Books
Personal Property Personal Property
King William 535,516 99.87% King William 39,628 - 100%
West Point 675 0.13% West Point - 0.00%
Levy Net Values Taxina Potentia! Levy Net Values . Taxin Potential
$ 079 (GF) 6362 x 96.00% = 4,066 $ 130 (GF) 396 x  100.00% = 515
96.00% 1st Year Collection Rate 100.00% 1st Year Collection Rate
$ 021 West Point's Portion of Levy = 5 Wesl Point's Portion of Levy = -
Mines and Minerals Tax Revenue _ .
0.04% 12.69%
2013 Values Based on 2012 Valuation Books 2013 Values Based on 2012 Valualion Books
Personal Property
King William 868,696  100.00% King William 9,253,900 8.37%
West Polnt - 0.00% West Point 101,253,961 91.63%
Levy Net Values Taxing Potential Levy Net Values axing Potentla
$ 079 (GF) 8,687 x 100.00% = 6,863 $ 225 (GF) 1,105,079 x 100.00% = 2,486,427
100.00% 1st Year Collection Rate 100.00% 1st Year Collection Rale
West Point's Portion of Levy = - $ 188 West Point's Porlion of Levy = 2,278,214
West Poln! Portion of GP' General Properly Taxes (GPT} & PPTRA
How to Calculate the Spllt Levy 5,648,255 28.84% 19,587,367
(5.648,266)  Remove West Point GF
West Palnt Portton of General Fund 13939,111  Taxes from 4/5 of Coun
06418 RE 1,900,341.52 2,687,299
0.0002 MH §92,19 1= 52.42% 415 of KW Contribution
0.0199 PS 58,923.02 $33,674 Required West Point School Transfer SchaoPs Request fwla Reseive)
0.0004 mém 1,184.38 15.12% 2,960,956 10,304,640
66.23% 1,961,041.12 0.58
Penalties/int/Delinquent €@ 684,000  x 100% = 684,000
0.2107 PP 623,873.42 ig= Local Sales Tax @ 748,370  x 100% = 748370
0.0001 PS 296,10 $2,120 Gonsumer's Utility €@ 224,395 % 100% = 224,395
21.08% 624,169.51 2.94 ) BPOL @ 275276 «x 100% = 275,276
i¢= Bank (Franchise) Stock Tax @ 60,480  x 100% = 60,480
0.1269 maT 375,745.31 $10,125 Meals Tax @ 210,000 x 100% = 210,000
12,69% 375,745.31 0.37 Comm Sales Tax @ 370,000 x 100% = 370,000
Motor Vehicle License Tax 360,000 x 100% = 360,000 -
0.0000 Air - Rolling Stock {Carriers) Tax © 18,500 x 100% = 18,500
100.00% 2,960,955.93 Fire Programs @0 28,990  x 100% = 28,990
i 4ForLife @ 15000 x 100% = 15,000
Local Portlon Recordatlon and Wills 155,000 % 0% = -
Mobile Home Titling Tax ¥ - x 100% = -
Vehicle Rental Tax ¥ 2,400 x 100% = 2,400
ZoarlSandy Point Forestry Proceeds - x 0% = -
Payment in Lieu of Taxes W - x 100% = -
Water Utility (108,476} = 0% = -
Wastewater Utility (172,952) = 0% = -
Schools’ New Request From GPT. 7,307,229 37.31%

0.79%

$

Surplus County's Request In GPT & PPTRA
154,178 6,167,503



